AA Tokyo Intergroup Minutes

October 5, 2025

Call to order: 6:00 pm
Open with “The Serenity Prayer”

Attendance / Self-Introductions:

e Chairperson - O

e Secretary —O

e H&I -0

e Webmaster - O

e Treasurer - O

e Literature — O

e Telephone Hotline - O

e Representative: Nishi-Chiba and Shin-Kamagaya Groups — O
e Representative: Machida (Friday 7pm) — O

e Representative: Tues/Th 10pm meetings - O

e Representative: Friday night Big Book Solution, TBB group - O

Approval of Minutes

Motion made to approve minutes. Passed.

Reports:

e Chairperson: Nothing to report

e Secretary: Nothing to report

e H&l: 2 people in Kurihama who he’s working with to get to meetings. Another person from
Okinawa.

e Webmaster: Nothing to report

e Treasurer: current balance 71,856 JPY

e Literature: bought books. Cost 16,680 JPY

e Telephone Hotline: Nothing to report.



Old Business:
e Confirm donation methods for Intergroup (paypal, paypay)

For now, bank transfer is the only method. Treasurer still needs to get a my
number card to register for paypal and paypay. Motion made to table it into next
month. Passed.

e Possible donation to JSO - confirm how much we spent on
literature and if we have enough, consider a donation

Contributions of about 15,000 yen came into today. Prudent reserve is 50,000.
Motion made to donate 30,000 yen to JSO. Discussion opened. Passed. We will
give 30,000 yen to JSO.

New Business:

Webmaster - presentation about website domain and hosting.

Webmaster was going to propose switching domain providers to resolve the
issue of email not getting delivered to everybody, but he is confident he has fixed
the email issue.

Webmaster laid out 2 options:
A) No change (webmaster prefers this)
B) Switch to another hosting platform (AWS is a good option)

We are paying godaddy for hosting, namecheap for domain, and google
workspace for email.

He laid out arguments for both options. He prefers option A and is confident the
email is fixed. Option B is cheaper. But given the potential risks of switching over



he thinks option A is better for now. We will renew our domain hosting in
December.

Opinions heard from the group on the issue.

Voted taken and OPTION A passed. No changes.

The webmaster will send out a test email to everyone following the meeting.

ADJOURNMENT
Motion to close made and passed. Closed with the serenity
prayer.

NEXT MEETING: 11/2/2025
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