
AA Tokyo Intergroup Minutes 

August 3, 2025 
 

Call to order: 6:00 pm 
Open with “The Serenity Prayer” 

Attendance / Self-Introductions: 
● Chairperson - O 
● Secretary – O 
● H&I – X 
● Webmaster - O 
● Treasurer - X 
● Literature – O 
● Telephone Hotline - O 
● Representative: SUN Tokorozawa Big Book Meeting – O 
● Representative: Nishi-Chiba and Shin-Kamagaya Groups – O 
● Representative: Machida (Friday 7pm) – O 
● Representative: Friday night Big Book Solution, TBB group - X 
● Representative: Tues/Th 10pm meetings - O 
● Representative: NBG Meeting - O 
 

Approval of Minutes 
Motion made and Minutes approved from 7/6/2025 meeting 

Reports: 
● Chairperson: treasurer is not present so we will table treasury reports. 
● Secretary: nothing to report 
● H&I: absent 
● Webmaster:nothing to report 
● Treasurer: absent. Current balance: xxxxxx JPY 
● Literature: nothing to report. Asked about book purchase. 
● Telephone Hotline: Nothing to report. Receiving calls on a semi-regular basis. 
 



 

Old Business: 

Difficulty Donating to Intergroup​
 

●​ Status of PayPay and PayPal still needs confirmation.​
 

●​ Other possible methods of mailing in cash donations to be explored.​
 

Donation to JSO​
 

●​ Need to review JSO’s financial situation and check our own literature needs before 
making a donation.​
 

●​ Motion made to table both issues until next month when the treasurer’s report is 
available.​
 

●​ Motion approved. 

New Business: 
 
NBG Representative’s Question​
 

●​ Asked how much Intergroup is in need of funds.​
 

●​ Offered that NBG will donate to Intergroup if needed, or to JSO otherwise.​
 

●​ Secretary pointed out that Intergroup is currently flush with cash and Intergroup was 
considering making our own donation after purchasing literature 

 
Literature Needs​
 

●​ Literature person asked for a group conscience from groups regarding whether literature 
is needed.​
 

●​ General agreement that it was a good idea.​
 



Motion: Purchase Literature​
 

●​ Motion made to buy literature to send to people in need or those who are isolated.​
 

●​ Motion passed.​
 

Motion: Allocate 30,000 JPY for Literature​
 

●​ Clarified that the full amount does not need to be spent.​
 

●​ Suggestion made to ask Jordan (traveling from the U.S. soon) to bring books to reduce 
shipping costs.​
 

●​ Motion passed. 

 
 

ADJOURNMENT 
Motion to close made and passed. 
Close with serenity prayer. 
 

NEXT MEETING: 9/7/2025 
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