
AA Tokyo Intergroup Minutes 

July 6, 2025 
 

Call to order: 6:00 pm 
Open with “The Serenity Prayer” 

Attendance / Self-Introductions: 
● Chairperson - O 
● Secretary – O 
● H&I – X 
● Webmaster - O 
● Treasurer - X 
● Literature – X 
● Telephone Hotline - X 
● Representative: SUN Tokorozawa Big Book Meeting – O 
● Representative: Nishi-Chiba and Shin-Kamagaya Groups – O 
● Representative: Machida (Friday 7pm) – O 
● Representative: Friday night Big Book Solution, TBB group - O 
● Representative: Tues/Th 10pm meetings - O 
● Representative: NBG Meeting - O 
 

Approval of Minutes 
Date on Meeting minutes corrected from 7/5 to 7/6 and resent. 

Reports: 
● Chairperson: Treasure, literature, telephone hotline rep are absent but sent in reports 
● Secretary: Nothing to report 
● H&I: Absent  
● Webmaster: Nothing to report. Slow month 
● Treasurer: No expenses. The treasurer needs to pay Sako for the last 2 months of the phone 
bill. Current balance: 103,584 JPY 
● Literature: May purchase books as stock is low. 



● Telephone Hotline: An alanon member offered to be a contact for family members for hotline 
calls. 
 
 

Old Business: 
●​ Women Responding to Emails:​

 Still a shortage, but one new woman signed up (from Machida meeting).​
 Motion passed to table this until next month but check in on it then.​
 

●​ New Website Logo:​
 Discussion happened in the chat. Motion made and passed to adopt the logo with “AA” 
in the middle. It will be put on the website. 

 

New Business: 

●​ Difficulty Donating to Intergroup:​
 Bank transfers are hard and the current treasurer is still setting up PayPay (needs My 
Number).​
 The former treasurer offered to use his PayPay account temporarily.​
 Mailing donations was also suggested.​
 Motion to table passed—will revisit next month.​
 

●​ Donation to JSO:​
 Suggestion made to donate from our ¥100,000 funds.​
 Decided to wait and hear next month’s financial update from JSO and check on possible 
literature purchases before deciding.​
 Motion to table passed. 

 
 

ADJOURNMENT 
Motion to close made and passed. 
Close with serenity prayer. 
 

NEXT MEETING: 8/3/2025 
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