AA Tokyo Intergroup Minutes

June 1, 2025

Call to order: 6:00 pm
Opened with “The Serenity Prayer”

Attendance / Self-Introductions:

e Chairperson - O

e Secretary — O

e H&I -0

e Webmaster - O

e Treasurer - X

e Literature — O

e Telephone Hotline - O

e Representative: Tokorozawa Big Book Meeting — O
e Representative: Nishi-Chiba and Shin-Kamagaya Groups — O
e Representative: Machida (Friday 7pm) — O

e Representative: Friday night Big Book Solution - O
e Representative: Tues/Th 10pm meetings - O

Approval of Minutes
Minutes approved from 4/13/2025 meeting

Reports:

e Chairperson: nothing to report

e Secretary: nothing to report

e H&I: One member in Kurihama who is in contact with AA members. H&I will be in contact with
them about getting regular access.

e Webmaster: Website is up to date. Added new meetings this month. There are now 79
meetings.

e Treasurer: Absent. Sent a message to the IG line group. Nothing to report except an
outstanding phone bill.

e Literature: Got pamphlet holders. Pamphlets are now out at FCC.



e Telephone Hotline: Nothing to report

Old Business:

e Discussion about training/guidelines for incoming hotline reps.

Notes:

Discussion on hotline rep guidelines: Some found the guidelines vague; current hotline rep
mentioned mostly follows them. Members debated whether guidelines are needed, ultimately
agreeing to trust reps' judgment and compassion. No new action was taken; issue considered
resolved.

New Business:

e Ongoing shortage of women responding to emails

Notes:

Outreach efforts continue. Members to put out the message at their respective meetings. (birds
of prey and TUC sunday night were mentioned)

e |ssue of emails not being delivered

Notes:
Email delivery issues appear resolved per webmaster.

e New website logos proposed

Notes:

Members viewed the logos together. Motion made to share the images more widely and give
everyone the opportunity to look at them and table the vote until next month. PASSED.

ADJOURNMENT

Motion to close made and passed.
CLOSED WITH “The Serenity Prayer”

NEXT MEETING: 7/6/2025
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